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Moorpark Golf Club

P.O. Box 940668

Simi Valley, CA 93094-0668

www.moorparkgolfclub.com


Board Meeting - May 26, 2010
Attending:  Monika Bartko, Daryl Breeden, Nancy Hull, Nikki Mitchell, Tom Mitchell
	AGENDA
	NOTES & MINUTES

	Review of Meeting Agenda (Tom Mitchell)

· Opening comments


	· Tom called the meeting to order.

	Financial Report (Nikki Mitchell)
· Assets & Liabilities

· Budget

· Hole-In-One Fund


	· Nikki distributed a current statement of Account Balances, Cash Flow and YTD Budget Summary comparison.  The numbers look good.  

· Nancy mentioned that 2011 deposit checks will be clearing once all the contracts are signed.
· Hole in One Fund is currently at $850 with max payout of $500 to any winner.

	Membership (Monika Bartko)

· Member Status


	· Tom & Monika need to meet to review set-up for membership (primarily Outlook on Monika’s computer).
· It was mentioned that the MGC website needs to be updated regarding late fees.  The club is charging $5 (reduced from $15 now that the SCGA does not charge anything).  Tom will update the website.
· The idea of a membership drive was discussed.  The club is healthy but it was decided that we encourage people at our Member Appreciation Day to share the club info with friends.

	Handicap Certification Progress (Kevin Barry)

· Handicap Chair validates member postings after each MGC tournament

	· Nancy mentioned on behalf of Kevin that he had confirmed Jan., Feb. and March postings.  He will get to April’s tournament shortly.  He had to change a number of May’s postings to “Tournament” as members didn’t see the option on the new GHIN system.
· Nancy to review requirements for “Tournament” postings vs. “Away”.  Post meeting note: the Club is in compliance with “Tournament” postings.
· We will continue to remind members to post their own scores following the outings.



	Tournaments & Website (Nancy Hull)

· 2011 Tournament Calendar

· Website – Access, Board Minutes, Contact Information, Suggestions, etc.

	· The 2011 Calendar is in process.  Discussed the option to hold our Club Championship at a different course or even later in the year.  Some courses have reduced their rates allowing us to book a few different courses for next year.
· It was mentioned that in discussion with Pixelgate on a couple issues with the website that the software is outdated.  The SCGA website software won’t be out for some time.  Nancy and Monika will look into other options.

	Open Forum (Tom Mitchell)
· GHIN TPP Meeting – 4/29

· Sign-ups/Pairings Update

· Questions from floor about anything

	· Nancy attended the Tournament Pairings Program training session and has the software.  The software is free and available to multiple members of the Board.

· Sign-ups/Pairings have been going good although the turnout has been low.  It was agreed that late sign-ups fill any open spot.

· It was decided that Frequent Golfer monies will be distributed at the General Meeting/ Member Appreciation Tournament at Elkins Ranch. 

· It was suggested that the Club might play Sat. before Santa Barbara in August at Marshallia as an extra tournament for this year.  Nancy to confirm any interest and secure the course.
· Finally, it was discussed and approved that the Club will hold 1 “Social” tournament this year where the pairings will be a random draw (course TBD). 

· Meeting adjourned.


